
Ibex Virtual Committee Meeting Minutes –                 
13th February 2025, via Teams 

 
Attendees: Susan W, David W, Clive S, Mags R, Cathy C, Viv P        

 

Apologies: Patrick T, Karen W 

 

SW welcomed everyone. 

 

Actions from last committee meeting  
 

• PT CS:    to attend new members meeting on January 8th.    Done. 

 

• MR CC:  to attend new member meeting on January 8th if possible.  Done. 

 

• DW:     to continue to experiment with the format of the newsletter.  Done & much 

better. 

 

• DW:  to improve website ranking Ongoing. Action DW 

 

• DW:  to continue reviewing Canva for newsletter. Done.  

 

• CS:  to inform people how to access Google Diary. Done. Day walks are there. 

 

• CS:  to update weekend briefing notes to inform people how to claim £5  

refund. Done 

 

• ALL:  to discuss whether BMC membership is value for money at next  

meeting. This will be discussed at next meeting. Action ALL. 

 

• SW:  to discuss with CC the effect on day walk planning with OS Map  

subscription ending in August. Subscription is ending because it is no 

longer a group subscription. Individual subscriptions can be obtained 

at half price for first year. David will inform people via newsletter. 

Action DW. Susan will download maps and consider whether to keep 

the President subscription. Action SW. 

 

• SW:  to pass new members club night presentation to PT using Google 

           Drive.  Done. 

 

• SW:  to email people requesting they volunteer for panel at new member’s    

Club night.  Done. 

 

• SW:  to add new members event to Facebook. Done. 

 

• DW:                to add new members event to website homepage. Done 

 

• DW:             to add new members event to Newsletter.  Done 



 

• SW:  to send email to push people to attend new members club night. Done. 

 

• SW:  to coopt a new member (less than 2 years in the club) on to committee. 

                            SW asked a member. She agreed but has not responded to  

                            email. SW will follow up. Action SW. 

 

• ALL:  to discuss club night program and frequency at next meeting. Done 

 

• KW:  to send text on membership renewals to DW before 1st Jan.   Done. 

 

• KW:  to write proposal on recruitment ideas to be discussed at next meeting. Karen 

is away. This can be done for next meeting. Action KW. 

 

• CS:  to send emails to all members and prospective members when low attendance 

                                 on weekend events. Done for Feb.  

 

• SW:  to document Storm Darragh Brecon weekend in incident log. Done. 

• All:  to add club documents to Google Drive and share to all. Done. 

 

 

 

President 

• Minutes from last meeting (18 December) agreed.  

• Newsletter: Heather has resigned as newsletter editor and David has taken over until 

the next AGM. Next AGM date is 25th October 2025. 

• Weekends Undersubscribed: Ribblehead was too near Christmas. February new 

members weekend same place as previous year. Some members may have walked in 

that area a lot and not so many new members. There was one new member. KW to 

follow up with her. Action KW  

 

Club nights 
11 people at February club night. Roamer to Rome talk was very good.  Namibia in March. 

None in April or May. June and August a pub walk crawl along the Thames. Final Corbit 

presentation in July. Sept Calendar Competition. Oct 2026 programme. One in Nov and none 

in Dec. Susan will ask pub whether we should pay a fee for the year. Action SW. 

 

 

 

 

Website/Social media  
 

All up to date. There is one line on homepage about space at weekends. 

 

Susan to update club Facebook and investigate Facebook advertising. Action SW 
 

 

 

Treasurer/Financial Position of Club 
• Bank balance = £4,687           PayPal =    £566              Total = £5,253 



 

 

  
Membership 
 

Membership renewals are down – some members have attended weekends without 

renewing. There are others who have booked on weekends but have not renewed yet.  

KW to send a reminder. Action KW 

 

 

Weekend Co-ordinator - 2024 
 

Deposit pence is month.  Spreadsheet is sometimes rounding down instead of up. Need to round them 

up on WebCollect. David will correct spreadsheets. Action DW. Clive will update organiser guidance 

Action CW.  

 

 

 

Weekend Planner - 2025 
 

2026 dates were planned. Will consider having some longer weekends if place is suitable. Action 

SW 

 

 

Day Walks 
 

 

• Almost whole year sorted. Need to chase a member for September north or west. 

Action CC 

• All walks are on website. 

• November possibly Epping Forest. 

• Check whether there are organiser notes for day walk. Standard template for final 

instructions would be useful.  Action CC 

• CC to send a reminder for 1st March Walk next week. Action CC. 

 

Newsletter  

Discussed previously. 

 

AOB   
 

 

Date of next virtual committee meeting  

 

19.00 Wednesday 9th April 2025  

 

 

 

 

 



 

 

 

 

Summary of actions following meeting 
 

• DW: Improve website ranking. 

 

• All: Discuss whether BMC membership is value for money. 

 

• SW: Inform people about end of OS subscription via newsletter & the possibility of a half 

price     subscription the first year. 

 

• SW: Download maps and consider whether to keep President subscription. 

 

• SW: To follow up with new member about joining committee. 

 

• KW: Write proposal on recruitment ideas to be discussed at next meeting. 

 

• KW: Follow up potential new member from Edale weekend. 

 

• SW:    Talk to pub about fewer meetings and ask if we should pay a fee for the year. 

 

• KW: Send a reminder about renewing membership. 

 

• DW:  Correct rounding in spreadsheets 

 

• CW: Update guidance notes for completing spreadsheets. 

 

• CC:  Check whether there are organiser notes for day walks and consider having a  

                        standard template for final instructions. 

             

• CC:     Send email reminder for 1st March Day Walk next week. 

 

• CC:     Chase member for September north or west 
 

 

 

 


